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INTRODUCTION  

THE IN- SERVICE TRAINING AND THE VALUE OF TITC PATHWAYS AND JOB- SHADOWING 
Continuous professional development (CPD) is a cornerstone of high-quality Early Childhood Education 
and Care (ECEC). Because ECEC professionals operate in complex social, cultural, and organisational 
environments, their professional competence must evolve throughout their careers. In-service training 
enables ECEC professionals to respond to children’s diverse needs, stay aligned with European quality 
frameworks, and strengthen their professional identity within a rapidly changing educational landscape.  

The Transnational In-Service Training Curriculum (TITC) was created to support this ongoing growth. 
Grounded in shared European values—such as inclusiveness, children’s rights, holistic development, 
sustainability, and teamwork—it provides a coherent structure for CPD while fully respecting local and 

national specificities. TITC emphasises experiential learning, situated practice, collaborative reflection, 
and transnational mobility, ensuring that training is meaningful, context aware, and deeply connected to 
real work in ECEC settings.  

Within this framework, the pathways offer professionals some clear and purposeful routes through the 
available courses. Instead of taking all courses, ECEC professionals and leaders may choose the 
sequence that best fits their needs, interests, and professional responsibilities. Each pathway serves a 
different developmental aim—such as strengthening inclusion, building European-minded practice, 
innovating pedagogy, enhancing leadership, or fostering community engagement 

 

By following these tailored pathways, all professionals involved in the program can: 

• focus their learning on specific competencies they want to develop, 

• ensure coherence and progression in their professional growth, 

• apply new insights directly to their daily practice, and 

• contribute to a stronger, more connected, and more reflective ECEC community—locally and 
across Europe.  
 

In addition to the courses, each pathway is enriched with a dedicated job-shadowing experience that 
allows participants to observe authentic practice in ECEC settings. These job-shadowing components 
deepen learning by connecting theory with lived professional routines, focusing on areas such as 
inclusive pedagogies, internationalisation, STEAM innovation, leadership for equity, and 
community‑centred sustainability. The five job-shadowing themes presented after the pathway table 
guide participants in selecting observation opportunities that align with their developmental goals and 

the transversal values of the TITC framework. 

These pathways and job-shadowing thus support professionals in navigating the TITC courses in a 
strategic and meaningful way, helping them to build confidence, expand their pedagogical repertoire, 
and engage with the broader European educational landscape. 

  



 

INTEC | TITC Pathways and Job- shadowing 

3 
 

THE PATHWAYS 
 

Pathway title Aim Courses included This 

pathway 

Job-shadowing  

1. Inclusive 

Practice 

Essentials 

Strengthen ECEC 

professionals’ 

capacity to create 

equitable, 

responsive, and 

welcoming 

learning 

environments. 

Diversity and 

inclusion;  

School–families 

relationship and 

family 

participation 

Targets 

inclusion 

through 

professionals 

mindsets and 

families 

collaboration. 

Observing 

inclusive 

pedagogies and 

families 

engagement in 

everyday practice 

 

2. European 

Dimension & 

Collaboration 

Introduce 

international 

pedagogical 

perspectives and 

support first steps 

in international 

collaborations. 

Internationalization 

of preschool 

activities;  

Diversity and 

inclusion or social 

and green 

sustainability 

Pairs 

mobility 

know-how 

with one 

theme to start 

transnational 

partnerships. 

Experiencing 

internationalisation 

in everyday ECEC 

practice 

 

3. Pedagogical 

Innovation in 

Practice 

Enrich the 

learning 

environment with 

creative, 

multisensory and 

contemporary 

approaches. 

STEAM - 

mumabot;  

Social and green 

sustainability 

Combines 

innovative 

STEAM 

inquiry with 

sustainability 

for project-

based 

learning. 

Innovative 

STEAM inquiry 

and sustainable 

practices in action 

 

4. Leadership for 

Inclusive Centres 

Prepare leaders to 

build equitable, 

collaborative and 

outward-looking 

school cultures. 

School-families 

relationship and 

family 

participation;  

Diversity and 

inclusion;  

Internationalization 

of preschool 

activities 

Builds 

leadership 

from 

relationships 

to equity 

culture to 

european 

vision. 

Leading inclusive, 

collaborative, and 

internationally 

oriented ECEC 

communities 
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5. Community 

Engagement & 

Social 

Responsibility 

Mobilise the 

ECEC centre as a 

community actor 

for well-being 

and participation. 

Social and green 

sustainability;  

School-families 

relationship and 

family 

participation;  

Diversity and 

inclusion 

Connects 

daily practice 

to families 

and 

community 

with 

sustainability 

as core value. 

Sustainable 

community 

practices and 

family 

participation in 

veryday ECEC life 

 

 

JOB-SHADOWING SUGGESTED OBJECTIVES IN CONNECTION TO THE 
PATHWAYS  

1. OBSERVING INCLUSIVE PEDAGOGIES AND FAMILIES ENGAGEMENT IN EVERYDAY 
PRACTICE 

Specific Objectives 
1. Observe how educators welcome, interact with, and communicate with diverse families, 

paying attention to strategies that foster trust and belonging. 

2. Identify how rooms and common spaces are designed as welcoming environments, including 

environmental cues, accessibility, and visual documentation. 

3. Examine how ECEC professionals facilitate workshops, pedagogical meetings, and informal 

exchanges with families to encourage authentic participation. 

4. Analyse how pedagogical teams apply diversity, equality and inclusion principles—

representation, respectful interactions, antibias practices—in their daily routines. 

5. Reflect on how staff use visual and pedagogical documentation to involve families in 

children’s learning processes. 

2. EXPERIENCING INTERNATIONALISATION IN EVERYDAY PRESCHOOL PRACTICE 

Specific Objectives 
1. Observe how internationalization is embedded in organizational routines, coordination 

structures, team planning, and communication channels. 

2. Identify strategies through which ECEC professionals integrate international perspectives into 

curricular and daily activities (stories, languages, cultural references, materials). 
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3. Analyse how the ECEC centre mainstreams the outcomes of projects and mobilities into daily 

practice, staff development, and communication with families. 

4. Observe how children engage with global citizenship, diversity, and intercultural experiences 

in age-appropriate ways. 

5. Explore how leadership and pedagogical teams create a sustained culture of 

internationalisation rather than isolated activities. 

 

3. INNOVATIVE STEAM INQUIRY AND SUSTAINABLE PRACTICES IN ACTION 

Specific Objectives 
1. Observe how ECEC professionals design and guide multisensory, inquiry-based STEAM 

activities that build on children’s natural curiosity. 

2. Analyse how ECEC professionals use systematic observation of children’s thinking to 

redesign, extend, or scaffold STEAM experiences. 

3. Identify the tools and methods used to document learning processes (observation grids, 

photos, notes, digital documentation). 

4. Examine how sustainability principles (e.g., reuse, nature-based inquiry, shared 

responsibility) are integrated into STEAM activities and routines. 

5. Reflect on how STEAM and sustainability projects promote children’s agency, problem-

solving, and collaborative learning. 

4. LEADING INCLUSIVE, COLLABORATIVE, AND INTERNATIONALLY ORIENTED ECEC 
COMMUNITIES 

Specific Objectives 
1. Observe how leaders cultivate inclusive organisational cultures, including staff reflection, 

shared decision--making, and diversity, equality and inclusion -driven policies. 

2. Identify strategies leaders use to strengthen communication and collaboration with families, 

especially those from diverse backgrounds. 

3. Analyse how leadership teams embed internationalisation within pedagogical planning, staff 

development, and community projects. 

4. Examine how leaders support professionals in reflective and collaborative practices, such as 

team meetings, coteaching, and peer observation. 
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5. Reflect on the leadership structures (coordination roles, routines, partnerships) that contribute 

to a coherent equity driven and European minded centre vision. 

 

5. SUSTAINABLE COMMUNITY PRACTICES AND FAMILIES PARTICIPATION IN 
EVERYDAY ECEC LIFE 

Specific Objectives 
1. Observe how centres integrate social and green sustainability into daily routines, projects, 

learning environments, and outdoor practices. 

2. Identify how ECEC professionals collaborate with families to cocreate activities, events, or 

initiatives that promote community wellbeing and environmental responsibility. 

3. Analyse how ECEC professionals connect everyday ECEC learning practices with 

community actors, institutions, local resources, and shared neighbourhood goals. 

4. Examine how pedagogical teams ensure that sustainability efforts are inclusive and responsive 

to the diversity of families and community contexts. 

5. Reflect on how children participate as active contributors to community and sustainability 

projects, developing responsibility and agency. 
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